Foundations in Leadership

A program for leaders in Catholic health and social service organizations

PURPOSE

To enable senior leaders, managers and directors in Catholic health and social
service organizations to more effectively carry out their unique responsibilities
as leaders of Catholic organizations.

In A
GOALS
GENTLE
WAY YOU e Provide a learning and living

experience that is not available in other
professional or academic programs for
THE WORLD. leaders in Catholic organizations

CAN SHAKE

e Create a space for reflection that
enables a person to better know one’s
self and one’s call as a leader within a
Catholic organization

GAMNDHI

e Expand one’s ability to articulate the unique role of Catholic health and
social services in contemporary society

e Enrich one’s vocabulary to better articulate the Church’s mission in health and
social service

e Understand the rich heritage of Catholic social teaching

e Ensure the on-going development of Catholic health and social services by

mentoring leaders

PROCESS

The learning process for the Foundations in Leadership for Catholic Organizations
focuses upon adult learning styles, inter-active presentations and periods of
personal and group reflection. A selection of articles and books provide a base
for discussion and reflection. The time together also provides a space for
personal development. People are encouraged to leave work at work and live
together for the three modules.
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COMPONENTS AND DATES FOR 2010-2011

Module One: The Roots of Catholic Ministry and Leadership
October 14 and 15, 2010, Providence Renewal Centre, Edmonton, AB

Naming the issues for leaders in Catholic organizations
The call to leadership

Historical overview of ministry within the Church
Catholic Identity

Catholic Social Teaching: Evolution and Key Themes

Spirituality and Leadership

Module Two: “Administrative Seminar”
January 25-28, 2011, Bethlehem Retreat Centre, Nanaimo, BC

Emerging Issues in Leadership for Catholic Organizations
Personal and Organizational Spirituality

Ethics: Clinical and Organizational

Canon Law: Catholic Identity and Ministry

Module Three: Integrating the Pieces: The Call to Leadership
May 25 and 27, 2011, Bethlehem Retreat Centre, Nanaimo, BC

Prayer

Integrating body, mind and soul of the leader
Moral Distress and Moral Residue
Contemporary Issues in Catholic Health Care
Spirituality and Mid-Life
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FEES

Module One: $400.00 includes seminar, noon meal and snacks.
Module Two:  $650.00 includes seminar, housing and meals.
Module Three: $450.00 includes seminar, housing and meals.

PARTICIPANTS

30 maximum with a minimum of 12. Participants must be in a leadership position
within a Catholic health or social services organization.

CORE FACULTY/FACILITATORS

Facilitator/Presenter

e Tom Maddix, CSC, D. Min., Providence Health Care, Vancouver

Module |

e Sister Anne Hemstock, SP, Edmonton, Member of Board of Directors Providence
Health Care, Vancouver

e Bob McKeon, PhD, St. Joseph’s College, University of Edmonton

Module 11

e Fr. Roger Keeler, Pastor, St. Michael-Resurrection Parish, Edmonton; Professor
of Canon Law, St. Joseph’s College, University of Alberta, Edmonton

e Thomas Salley, Director, Mission Services, Providence Health Care, Vancouver

Module 111
e Gordon Self, Vice President Mission, Ethics and Spirituality, Covenant Health,
Edmonton

REGISTRATION

Please contact: Nasreen Bhimji, Covenant Health, Edmonton
ph: 780-735-9597, fax: 780-735-9591, email: nasreen.bhimji@covenanthealth.ca

What God does first and best and most is to trust us with our moment in history.
God trusts us to do what must be done for the sake of the whole community.

(Walter Brueggemann)
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HEALTH CARE

Compassionate care led How you want to be treated.
by Catholic values
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